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4. Handbook and Protocols of Welcome 
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Introduction 
 
*85�,935 'B5C945>3I 6?B $1B;5D9>7 9C�C55>�1C�D85��?1B4�45@1BD=5>D�G8?C5�6E>3D9?>�<95C�9>�
D85� ?EDC?EB39>7� ?6� 5138� 1B51WC� G?B;
�  D� 9C�� 1>4 ?6D5>� @B5C5>D54 1C�� �D85� 1B=54� 2B1>38��
B5C@?>C92<5�6?B�@B5C5>D9>7��#)��@B?:53DC D?�D85�G?B<4
� DC�=19>�6E>3D9?>�9C��D85B56?B5��D?�
@E2<939J5�D85�1CC?391D9?>�1>4�9DC�13D9F9D95C�1=?>7�D85�<571<�@?@E<1D9?>�C53D?B��1>4�5C@5391<<I�
1=?>7� <1G� CDE45>DC
�*81D� 9C�G8I� D859B� 13D9F9DI� 9C� >?D� 5H81ECD54� 9>�=19>D19>9>7� D85� 7??4�
9=175� ?6� D85� �CC?391D9?>�� 2ED� 5HD5>4C� 9>� D85� 13D9F5� @EBCE9D� D?� 5>81>35� D85� C?391<� 21C5�
B539@95>D�?6� D85��CC?391D9?>WC� 9>� 9DC 7<?21< 3?>35@D9?>�1>4� 9>� 9DC�1B51C�?6�13D9?>��13D9F9D95C�
1>4�@B?7B1==5C 6?B <1G�E>45B7B14E1D5C�1>4�7B14E1D5C. 
 
 D�C�9>�9DC��%��?6 CE@@?BD9>7�1B51 D? C5BF5 1C�1�D??<�6?B �3145=93��3D9F9D95C��)5=9>1BC�1>4�
�?>65B5>35C�1>4�)*�'�1B51C�D?�5>CEB5�D85�CE335CC�?6�D859B�13D9F9D95C��1>4�D85B56?B5�9D�9C�9DC�
=19>�B5C@?>C929<9DI
� >�1449D9?>� 1>4�9>�1�=?B5�7<?21<�F95G��D?�?665B�D85�@B?65CC9?>1< 9=175 
D81D� 6B?=� D85� F5BI� 69BCD� =?=5>D� ?EB� �CC?391D9?>� 81C� D?� @B?F945� 9>� ?B45B� D?� 9>C@9B5�
3?>6945>35
� *85B56?B5�� D89C� 3?EBC5� D85� $1B;5D9>7� �B51� G9<<� 5=@81C9J5� D85�
@B?65CC9?>1<9J1D9?>�?6 D85��#)��)@19>WC 2B1>4�9=175
�*89C AE1<9D1D9F5�<51@�9>�9=175�D81D�9D 
iC�@EBCE54 D?�7B1>D G9<<�25�719>54�D8B?E78�D85�EC5�?6�2?D8�>5G�=5381>9C=C�1>4�D??<C�G9D8�
D85�7?1<�D?�5>6?B35 %1D9?>1<��B?E@�1>4�#?31<��B?E@C�3?<<12?B1D9?>�9>�1�B5>5G1<�?6�8?G�
?EB��CC?391D9?> 9C�=145�;>?G>. 

 
Strategic Goals  
 
 >� ?B45B� D?� 9=@<5=5>D D85� )DB1D5793� '<1>� ?6� �#)�� )@19>�� D85� =1B;5D9>7� 45@1BD=5>D�
45F5<?@C�D85�6?<<?G9>7�)DB1D5793� >9D91D9F5C�1>4 A3D9?>C� 
 
 
STRATEGIC GOAL 1.  
Increase the visibility of the association 
Competences framework: Image 
 
-9D89>� D85�3?=@5D5>35� 6B1=5G?B;�?6� D85� Image ?6��#)��)@19>�� D85� 69BCD�@B?:53D�3?>C9CDC�
?>� @B?F949>7� 1� B5>5G54� @B?65CC9?>1<� 1>4� 9=@53312<I� E>96954 2B1>4� 9=175 9>� ?B45B� D?�
9>3B51C5�D85��CC?391D9?>WC�F9C929<9DI
� n @EBCE5�?6�=1;9>7 1�AE1<9D1D9F5�<51@�9>�D85�G1I�G5� 

Vice President for Marketing 
 04 �E<L<91�(?31��B1E 
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@B5C5>D� ?EB� %1D9?>1<� �B?E@�� 1>4� D85B56?B5� D85� G1I� ?EB� 1CC?391D9?>� 9C� @B5C5>D54�� 9D� 9C�
@B?:53D54� D?�@5B6?B=�1� 7<?21< B5>?F1D9?>�?6� D85�%1D9?>1<��B?E@�–1>4� 9DC��?1B4– ?><9>5�
=5491��2ED�1<C? 1�B5E>96931D9?> ?6 D85 #?31<��B?E@C @B?69<5C�1>4�3?>D13DC. 
 
 
STRATEGIC GOAL 2.  
Expansion and ELSA Spain's consolidation  
Competences framework: Advertising 
 
-9D89>� D85� 3?=@5D5>35� 6B1=5G?B;�?6� brand advertising�� D85�=?CD� 9=@?BD1>D 2B1>38�?6� D85�
$1B;5D9>7� 1B51�� D85� 5H@1>C9?>� 1>4� 3?>C?<941D9?>� ?6� �#)�� )@19>� 9C� 3?>359F54� 6B?=� 1�
@B?=?D9?>1<�@?9>D�?6�F95G�3?>C945B54�D81D�D89C�?2:53D9F5�9C�3<?C5<I�<9>;54�D?�D85�recognition of 
our association 3?>35@D��>?D ?><I�9>� 9DC =51>9>7 ?6�T>?D?B95DI”��2ED�1<C?�9>�9DC�6<1DD5CD�C5>C5� 
�#)��253?=9>7�1 B53?7>9J12<5�2B1>4�6?B�all <1G�CDE45>DC
�*85�1=29D9?EC�D1C;�?6�9>3B51C9>7�
9DC� F9CE1<9J1D9?> 1>4� B53?7>9D9?>�� 1>4� D85B52I� 13895F9>7� D85� 2B1>4� 5H@1>C9?>� 1>4�
C5DD<5=5>D�� 9C� B56<53D54� 9>� D89C��?1<WC� 5HD5>C9F5� 45F5<?@=5>D� D85�=?CD� 45D19<54� ?6� D8?C5 
9>3<E454�9>�D89C &.&'. 
 
 
STRATEGIC GOAL 3.  
Strengthening the Local Groups’ activity 
Competences framework: Support 
 
-9D89>� D85� 3?=@5D5>35� 6B1=5G?B;� ?6�marketing officers support�� D85� 5=@?G5B=5>D� ?6� <?31<�
13D9F9DI� 9>�D5B=C�?6�=1B;5D9>7� 9C�@<1>>54 9>�@1B1<<5<� D?�D85� 9=@<5=5>D1D9?>�?6�>5G�549D9>7�
@B?7B1=C� 1>4� @B?=?D9?>� ?6� 13AE9B9>7 6EBD85B� 45C97> ;>?G<5475�� 1C� D85� 5H@5BD9C5� 9>� D89C�
695<4 9C� ;5I� D? @B?4E35 7??4� 3?>D5>D� =1B;5D9>7
� �C� B565B5>354� 9>� D85� 9>DB?4E3D9?>�� D?�
@B5CE=5�D81D�C;9<<� <5F5<C� 9>�'8?D?C8?@�1>4� <<ECDB1D?B�1B5�5H35<<5>D� 9C�3<51B<I� 9>3?=@1D92<5�
G9D8 ?EB� 39B3E=CD1>35C� a>� ?B71>9J1D9?>� ?6� <1G� CDE45>DC
� *85B56?B5�� 9D� 9C� D85� ,'� 6?B�
$1B;5D9>7� B5C@?>C929<9DI D?� 69>4� =5381>9C=C� D?� C?<F5 D89C� ?2CD13<5. &6� 3?EBC5�� D85�
@?CC929<9DI D? 45F5<?@�CE38�C;9<<C G9<<�25 ?665B54��2ED�1C�1�69BCD�CD5@�D?�C?<F5�D85�81>4931@� a 
>5G�549D9>7�C?6DG1B5 9C�D?�25 9=@<5=5>D54���1>F1��a C9=@<5��6B55 1>4�EC5B-6B95>4<I�?><9>5�
549D9>7�@B?7B1=. 
 
 
STRATEGIC GOAL 4.  
Strengthening the Organization of Local Groups  
Competences framework: Tracking 
 
*85� <1CD� CDB1D5793� ?2:53D9F5� D?� 2??CD� 6B?=� D85� =1B;5D9>7� 1B51�� CDB5>7D85>9>7� D85�
?B71>9J1D9?>�?6�<?31<�7B?E@C��9C�1>1<IJ54�6B?=�D85�3?=@5D5>35 2B1>38�?6 =?>9D?B9>7 <?31< 
13D9F9DI ?>�D85�=1B;5D9>7�695<4. *89C�<1CD�@?9>D�?6 D85�&.&' 9C�45F5<?@54�9>�6?EB�CDB1D5793�
9>9D91D9F5C��G8938�B5F?<F5�1B?E>4�D85�9451�?6�41D1�CICD5=1D9J1D9?> – 3?>D13DC 1>4�@5B6?B=54� 
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�C�1�<1CD�9D5=�9D�9C�DB51D54�D85�,935�'B5C945>D�6?B $1B;5D9>7�B5C@?>C929<9DI ?6�253?=9>7�D85�
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Structure of the strategy 
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S.G. 1:  
Increase the visibility 
of the association 
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SI 1.2  >3B51C5�1>4�
9=@B?F5�?><9>5�@B5C5>35 

SA 1.2.1 E@41D5�?><9>5�381>>5<C�
?><9>5�?6�D85��CC?391D9?>
 
SA 1.2.2��9>3B51C5 @B5C5>35�9>�
C?391<�=5491��?@5>9>7�>5G��#)��
)@19> @B?69<5C  

SI 1.3 � �E>96931D9?> SA 1.3.1 �>CEB5�D81D�NG 13D9F9DI�
9C�3?>C9CD5>D�G9D8 � 
 
SA 1.3.2 �9CC5=9>1D5�1>4�
9=@<5=5>D�� �25DG55> #� 
AE 1.3.3 *B1>C<1D5 � ��1>42??; 
D?�)@1>9C8 

SI 1.4  =@B?F5�9>D5B>1<�
1>4�5HD5B>1<�9=175�?6�2?D8 
NG 1>4�NB 
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7B1@8931<�=1D5B91<�6?B�5138�1B51�
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SI 1.5 �HD5>4�D85�2B1>49>7�
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S.G. 2�� 
Expansion and 
ELSA Spain's 
consolidation 
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SI 2.5 �335CC929<9DI 1>4 
6?B=1<9DI�in 'E2l93�
R5<1D9?>C�@<1D6?B=C 

SA 2.5.1 G52�B56?B=
��B51D9?>�?6�
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SI 2.6 �H@1>C9?>�?6�D85�
�#)��>5DG?B;�
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S.G. 3��
Strengthening the 
local groups’ activity 
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Introduction 
 
�#)��9C�9>D5>454�1C�1�G?>45B6E<�1>4�E>9AE5�D??<�6?B�D85�45F5<?@=5>D�?6�<1G�CDE45>DC�1>4�
I?E>7� <1GI5BC� ?>� D8B55� <5F5<C�� 13145=93�� @B?65CC9?>1<� 1>4� @5BC?>1<
� $?B5?F5B�� G9D89>�
�#)����3145=93��3D9F9D95C��85B59>16D5B�T��U���1C�1�;5I�1B51��B5@B5C5>DC�1�3?>3B5D5�566?BD�
D?�6E<69<�?EB�@89<?C?@8I�CD1D5=5>D��F9C9?>��@EB@?C5C��=51>C��D8B?E78�D85�9=@<5=5>D1D9?>�?6�
9DC�@B?:53DC
�%5F5BD85<5CC��3?>C945B9>7�D85�G51<D8�?6�?@@?BDE>9D95C�D81D����31>�?665B�D?�?EB�
=5=25BC��9>��#)��)@19>�9C�1<B514I�1>�1B51�CEC35@D92<5�?6�5H@<?9D1D9?>�1D�D85�>1D9?>1<�<5F5<�
–G9D8?ED�@B5:E4935�D?�D85�9>D5B>1D9?>1<�@B?:53DC��G8938� should 25�1<C? 13D9F5<I�6?CD5B54�1>4�
@B?=?D54� 9>� )@19>�� C9>35� D85I� 1B5� 1>� 5H35<<5>D�?@@?BDE>9DI� 6?B�?EB�=5=25BC� D?� <9F5� 1>4�
9>D5B>1<9C5�D85 >?G141IC�=E38->55454�9>D5B>1<9J1D9?>
�-5�31>>?D�6?B75D�D81D�6?B����D?�4?�
C?�56653D9F5<I��G5�=ECD�=1;5�1�CDB?>7�9=@13D�?>�D85�?EDC945�G?B<4
 
 
*8EC�� D89C� C53D9?>� 31>� 25� CE==1B9C54�� E<D9=1D5<I�� 9>� D85� 45C9B5� D?� 3B51D5� >5G� >1D9?>1<�
13D9F9D95C� by 1>4� for �#)�� )@19>� =5=25BC�� 1>4� D?� 5>CEB5� D81D� D85� 6?EB� =1793� <5DD5BC�
�T�#)�U��3?E<4�25�DB1>C<1D54�1ED?=1D931<<I�9>D?�1�CI>?>I=�?6�D85�5H35<<5>35�?6�5138�?6�D85�
@5BC?>C�D81D�1B5�@1BD�?6�9D
 
 
*85B56?B5��D85�6?<<?G9>7�<9>5C�1B5�CDBE3DEB54�1C�6?<<?GC� 

� �9BCD<I�� �1=�7?9>7�D?�4B16D�D85�=1CD5B�7E945<9>5C�6?B�D85�>5HD�I51B��2I�=51>C�?6�D85�
9=@<5=5>D1D9?>�?6�?EB�>1D9?>1<�Strategic Plan 2013/2017 6B?=�D85����1B51
 

� #1CD<I�� �1=�7?9>7�D?�2B9>7�9>�D85�9>D5B>1D9?>1<�Strategic Goals 1>4�?D85B�9>D5B>1D9?>1<�
CD1>41B4C��G9D8�C@5391<�1DD5>D9?>�D?�D85�International Focus Programme 1>4���((
 

 
Strategic Goals  
 
STRATEGIC GOAL 1.  
Increase the visibility of the association 
Competences: Moot Court Competitions, Juridical Clinics, Law Review 
and LRG. 
 
�B?=����G5�G9C8�D?�� 

 
 

Vice President for Academic Activities 
 05 $1BM1�,1B5<1�)EKB5J 
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�  >3B51C5�1>4�CDB5>7D85>�D85����AE1<9DI��C?�D81D��2531EC5�?6�D859B�@B13D935�9=@13D�?>�

D85�<571<�54E31D9?>��D85I�G?E<4�25�1DDB13D9F5�6?B�2?D8�D85�13145=93�1>4�@B?65CC9?>1<�
G?B<4
� 

� �#)��=ECD�253?=5�1�B565B5>35�1CC?391D9?>��9>�G8938�5F5BI?>5�G1>DC�D?�@1BD939@1D5
 
� �B51D5� 1� Working Group D?� CDE4I� D85� F9129<9DI� 1>4� 9=@<5=5>D1D9?>� ?6� D85�

International Training Pool.  
 
F?B�D81D���#)��)@19>���������@B?@?C5C�D85�6?<<?G9>7���� 
 
1º. #1E>38� D85� �>4 549D9?>� ?6� D85� ELSA Spain Law Review�� 9=@B?F9>7� D85� <1D5CD�

549D9?>�1>4�75DD9>7�1�CDB?>75B�9>F?<F5=5>D�?6�?EB�=5=25BC�9>�9D
 
 

2º. #1E>38�D85�CD �#)��)@19>�National Moot Court ��G8938�9C�7?9>7�D?�9>F?<F5�1<<�
D85�)@1>9C8�<1G�613E<D95C�1>4�3?<<575C�G9D8�D85�19=�?6�2B9>79>7�D85=�3<?C5B�D?�?EB�
1CC?391D9?>
�  >� 1449D9?>� D?� 9DC�G5<<-;>?G>�@B13D935� 1>4� 54E31D9?>1<� 381B13D5B�� D89C�
@B?:53D�9C�1>�5H35<<5>D�?@@?BDE>9DI�6?B��#)��D?�9>3B51C5�9DC�F9C929<9DI�1>4�B5@ED1D9?>�
13B?CC�D85�3?E>DBI
�*8EC�����G9<<�D1;5�31B5�?6�9DC�?B71>9C1D9?>�1>4�35<52B1D9?>
�-9D8�
9D��G5�G9C8�D?�3?>DB92ED5�D?�CDB5>7D85>9>7�D85�@B945�D81D�1<<�?6�EC�655<�6?B�259>7�@1BD�
?6��#)�
� 
 

3º. )DE4I�D85�@?CC929<9DI�?6�1�National Legal Research Group �T#(�U��?>�1�3EBB5>D�
T8?D� D?@93U
� *85� 19=� 9C� D?� 75D� 1� @E2<931D9?>� @E2<93<I� 1335CC92<5� 1>4�G8938�=55DC�
13145=93�B53?7>9D9?>
�*85�#(��G9<<�25�3?>4E3D54�9>�)@1>9C8��9>�?B45B�D?�@B?F945�
1>� 1<D5B>1D9F5� D?� D8?C5�=5=25BC�G8?�=1I� >?D� 655<� 3?>6945>35� D?�GB9D5� 9>� �<571<��
�>7<9C8
 

 
4º. &B71>9C5� –?B� 1D� <51CD� <1I� D85� 21C9C� ?6– an ELSA Summer Legal Clinic�� 1C� 1>�

1<D5B>1D9F5� D?�)#)�1>4�)*�'
�#571<��<9>93C�1B5�13D9F9D95C� 9>�G8938�D85�@1BD939@1>DC�
@B?F945� 6B55� <571<� 1CC9CD1>35� D?� 49C14F1>D1754� 7B?E@C
� *8EC�� D8B?E78� D85� #571<�
3<9>93��D85�CDE45>DC��451<�G9D8�B51<�31C5C�1D�D85�C1=5�D9=5�D81D�G5�@B?=?D5�D85�C?391<�
B5C@?>C929<9DI�?6�<1G�CDE45>DC�1>4�I?E>7�<1GI5BC
� 

 
 
STRATEGIC GOAL 3.  
Strengthening the Local Groups’ activity 
Competences: Coordination of the Local officers. 
 
 

� �3895F5� 1>� 56653D9F5� 1>4� 6<E5>D� 3?==E>931D9?>� G9D89>� D85� AAers�� 9>� 2?D8�
49B53D9?>C��F5BD931<<I�1>4�8?B9J?>D1<<I
� 

� �B16D�1>4�@E2<931D9?>�?6�D85�6?<<?G9>7�C@539693��1>42??;C� 
- ����5>5B1<��1>42??;� 
- #571<�(5C51B38��B?E@��1>42??; 
- $??D��?EBDC��1>42??; 
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- #1G�(5F95G Handbook 
- #571<��<9>93��1>42??; 

� �CC9CD� #�C� 9>� D859B� �3145=93� �3D9F9D95C� 2I� @B?F949>7� D85=� D85� =1D5B91<C�� D??<C��
=?D9F1D9?>�?B�1>I�?D85B�;9>4�?6�>535CC1BI�1CC9CD1>35
� 

 
Structure of the strategy 
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ELSA International 
 
 
*85� 7?1<C� ?6� D89C� C53D9?>� �G8938�G?E<4� 25� 6EBD85B� 45F5<?@54� 9>� D85� 6?<<?G9>7� D12<5� 1>4�
@175C��1B5�D85�6?<<?G9>7�?>5C� 

� �E<69<�D85�9>D5B>1D9?>1<�CD1>41B4C��i.e. Strategic Plan’18 I�Decision Book. 
� 'B?=?D5�1<<�D85����?B71>9C54�2I�ELSA International ?�G9D89>�D85�Network. 
� �?CD5B�1<<�D85����6?3EC54�2?D8�9>��E=1> (978DC�1>4�9>�D85� �'
� 

 
 
 
 
 
 



 

�<21>91�O��ECDB91�O��J5B219:1>�O �5<1BEC O �5<79E=�O��?C>91�1>4��5BJ57?F9>1�O��E<71B91�O��B?1D91�O��I@BEC�O��J538�(5@E2<93�O��5>=1B;�O��CD?>91�O��9><1>4�O��B1>35�O�
�5?B791�O��5B=1>I�O��B5535�O��E>71BI�O� 35<1>4�O� B5<1>4�O� D1<I�O�#1DF91�O�#9D8E1>91�O�#EH5=2?EB7�O�$1<D1�O�$?>D5>57B?�O�*85 %5D85B<1>4C�O�%?BG1I�O�'?<1>4�O�

'?BDE71<�O�(5@E2<93�?6�$1354?>91�O�(?=1>91�O�)5B291�O�)<?F1;�(5@E2<93�O�)<?F5>91�O�)@19>�O�)G545>�O�)G9DJ5B<1>4�O�*EB;5I�O�+;B19>5�O�+>9D54�"9>74?= 

19 

 
)*(�*�� ��

�&�# 
)*(�*�� ��
 % * �* ,� 

�&$'�*�%���
�(�$�-&(" )'�� � ����* , *. �&%*(&#�'& %*) 

S.G. 1:  
Internal 
Structure 

S.I. 1.1. �E=1>�
(5C?EB35C 

�??B49>1D9?> 
?6�#?31<�
&66935BC 

%1D9?>1<�*B19>5BC�
'??<�-?B;9>7�
�B?E@ 
��C 

1. *B19>9>7C 
2. �F1<E1D9?>�
�?B=C 

S.I. 1.2��
">?G<5475�
=1>175=5>D 

�??B49>1D9?> 
?6�#?31<�
&66935BC 

)@1>9C8�Handbooks 
6?B�>1D9?>1D9?>1<�
1>4�<?31<�  


�%�$C 
�
�*B19>9>7C 
�
��?1389>7 

S.G. 2�� 
Professional and  
academic 
development of 
law students and 
young lawyers 

S.I. 2.2��
�G1B5>5CC�1>4�
;>?G<5475�?6��
�E=1>�(978DC� 

�E=1>�
(978DC 

�>3?EB175�D85�
@B?=?D9?>�?6�
��((�2?D8�9>�
>1D9?>1<�1>4�<?31<�
<5F5<C
 


�%�$C 
�
�F1<E1D9?>�
�?B=C 

S.I. 2.3. 
�G1B5>5CC�1>4�
9=@<5=5>D1D9?>�
?6�D85�IFP 

 �' �>3?EB175�D85�
@B?=?D9?>�?6� �'�
2?D8�9>�>1D9?>1<�1>4�
<?31<�<5F5<C
 

S.I. 2.4. *?�?665B�
1�2B?14�B1>75�?6�
<571<�54E31D9?>�
?@@?BDE>9D95C 

$??D��?EBD 
#1G�(5F95G 
#(�C 
#571<��<9>93 
%57?D91D9?>�
�?=@5D9D9?> 

$??D��?EBD 
#1G�(5F95G 
#(�C 
#571<��<9>93 
%57?D91D9?>�
�?=@5D9D9?> 

S.G. 3��
Internationality 

S.I. 3.1. *?�2B9>7�
D85�9>D5B>1D9?>1<�
1C@53D�?6�D85�
1CC?391D9?>�3<?C5B�
D?�D85�>1D9?>1<�
1>4�<?31<�<5F5<
 

�$�2 I�
��($�� 
#(� 
#1G�(5F95G 
�%� 

'B?=?D9?>�1>4�
49CC5=9>1D9?>�?6�1<<�
D85��9>D5B>1D9?>1<�
13D9F9D95C 


�%�$C 
2. )?391<�
>5DG?B;C 
 

S.G. 6: Profile 
of ELSA 

S.I. 6.1. *?�?665B�
13D9F9D95C�?6�8978�
AE1<9DI  

�??B49>1D9?> 
?6�#?31<�
&66935BC 

���C81<<�45=1>4�1�
@B?@5B�AE1<9DI�9>�1<<�
?6��9DC�13D9F9D95C
 


�%�$C� 
�
��F1<E1D9?>�
�?B=C 

 
 

Means 
 
*1;9>7�9>D?�133?E>D�D85�6?B5=5>D9?>54�@?9>D��D85����7?1<C�1>4�=51>C�D?�3?=@<I�G9D8�D85�
inD5B>1D9?>1<�CD1>41B4C�1B5�D85�6?<<?G9>7�?>5C� 
 

� �>CEB5� D81D� 1<<� � D85��3145=93��3D9F9D95C� >?D� ?><I� 3?>DB92ED5� D?� 3?=@<I�G9D8� D85�
�#)��@89<?C?@8I� CD1D5=5>D� �=9CC9?>�� F9C9?>�� @B?@?C5C��� 2ED� 1<C?�� C5BF5� D?�bring 
the theory into practice (‘General Policies in AA’�� ��D8 �49D9?>�Decision Book��  �$�
$1<D1�����
 

� �>CEB5� D85�quality standards @B?F9454�2I��#)�� >D5B>1D9?>1<�?6�5H35<<5>35�1>4�
13145=93� B97?B� ?6� 1<<� ?6� D85� )@1>9C8� @B?:53DC� �VAA Quality Standards’�� ��D8 �49D9?>�
Decision Book�� �$�$1<D1�����
� 



 

�<21>91�O��ECDB91�O��J5B219:1>�O �5<1BEC O �5<79E=�O��?C>91�1>4��5BJ57?F9>1�O��E<71B91�O��B?1D91�O��I@BEC�O��J538�(5@E2<93�O��5>=1B;�O��CD?>91�O��9><1>4�O��B1>35�O�
�5?B791�O��5B=1>I�O��B5535�O��E>71BI�O� 35<1>4�O� B5<1>4�O� D1<I�O�#1DF91�O�#9D8E1>91�O�#EH5=2?EB7�O�$1<D1�O�$?>D5>57B?�O�*85 %5D85B<1>4C�O�%?BG1I�O�'?<1>4�O�

'?BDE71<�O�(5@E2<93�?6�$1354?>91�O�(?=1>91�O�)5B291�O�)<?F1;�(5@E2<93�O�)<?F5>91�O�)@19>�O�)G545>�O�)G9DJ5B<1>4�O�*EB;5I�O�+;B19>5�O�+>9D54�"9>74?= 

20 

 

� �B51D5� 1� Working Group D?� CDE4I� D85� F9129<9DI� 1>4� 9=@<5=5>D1D9?>� ?6� D85�
International Training Pool 9>�=549E=�1>4�<?>7�D5B=��Strategic PlanW���N�
��
 

� �B16D����Handbooks (Strategic PlanW���N�
��
� 

� Fluent Communication�� 2?D8� G9D8� D85� coachees 1>4� G9D8� D85� ��5BC� �Strategic 
PlanW���N�
��
 

� �?CD5B�1>4�CE@@?BD�D85�#�C�9>�?B45B��C?�1C�D?�D1;5�133?E>D�9>�D859B�@B?:53D�?6��2?D8�
�E=1>�(978DC��Strategic PlanW���N��
���1>4�D85�International Focus Programme (Strategic 
PlanW���N��
��
 

� &665B� 1� � � 1� G945B� 31D1<?7E5� ?6� 13145=93� 1>4� C395>D9693� 5F5>DC� 1>4� =1;5� D85=�
1F19<12<5�D?�<?31<�7B?E@C�G8938�3?>DB92ED5�D?�<571<�54E31D9?>��CE38�D85�$??D��?EBD��
D8G�#1G�(5F95G�?B�D85�#571<��<9>93��Strategic PlanW���N��
��
 

� �B9>7� D85� 9>D5B>1D9?>1<� 1C@53D� ?6� D85� 1CC?391D9?>� 3<?C5B� D?� D85� >1D9?>1<� 1>4� <?31<�
<5F5<� 2I� =51>C� ?6� 1� @B?@5B� 49CC5=9>1D9?>� 1>4� @B?=?D9?>� ?6� D85� 9>D5B>1D9?>1<�
13D9F9D95C��G?B;9>7�3<?C5<I�G9D8�$1B;5D9>7��Strategic PlanW���N���
 

  



 

�<21>91�O��ECDB91�O��J5B219:1>�O �5<1BEC O �5<79E=�O��?C>91�1>4��5BJ57?F9>1�O��E<71B91�O��B?1D91�O��I@BEC�O��J538�(5@E2<93�O��5>=1B;�O��CD?>91�O��9><1>4�O��B1>35�O�
�5?B791�O��5B=1>I�O��B5535�O��E>71BI�O� 35<1>4�O� B5<1>4�O� D1<I�O�#1DF91�O�#9D8E1>91�O�#EH5=2?EB7�O�$1<D1�O�$?>D5>57B?�O�*85 %5D85B<1>4C�O�%?BG1I�O�'?<1>4�O�

'?BDE71<�O�(5@E2<93�?6�$1354?>91�O�(?=1>91�O�)5B291�O�)<?F1;�(5@E2<93�O�)<?F5>91�O�)@19>�O�)G545>�O�)G9DJ5B<1>4�O�*EB;5I�O�+;B19>5�O�+>9D54�"9>74?= 

21 

 

 
 

Introduction 
 
�59>7�1>�E>9F5BC9D1BI�CDE45>D�9C�>?D�?><I�7?9>7�D?�3<1CC��D1;9>7�>?D5C��CDE4IR�*85B5�1B5�
=E38�=?B5�1>4�D85B5�3?=5C��#)���1>4�12?F5�1<<�)��
�)5=9>1BC�1>4��?>65B5>35C�1<<?GC�
D?�=5=25BC�?6�?EB�1CC?391D9?>��D13;<5�D?@93C�D81D�1B5�>?D�9>3<E454�9>�?EB�E>9F5BC9D95C
�-5�
=1I�B5=5=25B�D81D�?>5�?6�D85�7?1<C�?6�?EB�1CC?391D9?>�9C�D85�<571<�45F5<?@=5>D�?6�?EB�
=5=25BC��1>4�D85�B5C@53D�1>4�4565>C5�?6��E=1>�(978DC
 

 
Strategic Goals  
 
STRATEGIC GOAL 1.  
Increase the visibility of the association 
Competences: Seminars and Conferences 
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STRATEGIC GOAL 3.  
Strengthening the Local Groups’ activity 
Competences: Seminars and Conferences 
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STRATEGIC GOAL 4.  
Strengthening the organization of our Local Groups 
Competences: Seminars and Conferences 
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Structure of the strategy 
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